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Description:

Due to the vast size and complexity of the U.S. health care system—the nation’s largest
employer—health care managers face a myriad of unique challenges such as labor shortages, caring
for the uninsured, cost control, and quality improvement. Organizational Behavior, Theory, and
Design, Second Edition was written to provide health services administration students, managers,
and other professionals with an in-depth analysis of the theories and concepts of organizational
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behavior and organization theory while embracing the uniqueness and complexity of the healthcare
industry. Using an applied focus, this book provides a clear and concise overview of the essential
topics in organizational behavior and organization theory from the healthcare manager’s
perspective.
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