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The Definitive Guide to Process Improvement and Operational Excellence

Today’s business environment demands faster responses, better service, and
increased agility. The Process Improvement Handbook reveals how to design effective
process improvement structures, organizations, and cultures to meet those needs.
Focusing on specific process improvement knowledge areas, this practical work
establishes the foundation required to create, maintain, and measure processes while
equipping practitioners with the necessary skills to deliver consistent, successful
outcomes.

This definitive resource introduces a body of knowledge for anyone looking to improve
their operating environment. The result is process self-sufficiency, extensibility,
sustainability, higher quality, and overall speed that increases competitive advantage.
The principles explained in this book encapsulate everything needed to be more
“process mature,” and to enable process excellence from start to finish.

Coverage includes:

The process improvement overview

Process maturity

Process-Oriented Architecture (POA)

Creating a process ecosystem

Managing process improvements

The process improvement organization

Process improvement aptitudes

Case examples

Process improvement templates and instructions

Praise for The Process Improvement Handbook

“l believe that this is a book that will end up with many yellow highlights in almost
every chapter. You are wise to buy this book; you’ll be even wiser if you apply its
contents to the way your organization functions.” —H. James Harrington, Ph.D., prolific
author of over 35 Process Improvement books, CEO Harrington Institute

“Tristan Boutros and Tim Purdie have delivered a true gift to all business process
management professionals, and to the business community as a whole.
Comprehensive in scope, deliberate in focus, deep in expert knowledge, and highly
practical in its wisdom, The Process Improvement Handbook enables the reader to put
it all together and take a more integrative approach to improving business
performance. With so much already written on the topic of process improvement, the
authors tackle the challenge of differentiation head on by defining a compelling
business case for this work—identifying critical links to other enterprise management
disciplines and defining key contributions to organizational agility and value
innovation. If real knowledge is less a matter of knowing everything and more about
knowing where to find everything, then this book is an indispensable resource for
everyone seeking answers to performance challenges.” —Joseph A. Braidish, Director
of Consulting and Training, Rummler-Brache Group

“Boutros and Purdie present a framework that is invaluable for any organization
looking to improve its processes (and what organization isn’t looking to do that).
Concise, clear, and credible, this handbook is full of ideas and approaches that will
benefit anyone working with Process Improvement.” —Mike Jacka, author of Business



Process Mapping: Improving Customer Satisfaction, Second Edition

“Finally, we have book that takes Process Improvement from theory to templates.
There are a lot of books that poke at pieces of Process Improvement structure, but this
book finally takes us across the entire spectrum. It is invaluable in two ways: it is a
valuable resource for identifying and understanding the role and impact of a process
within an organization, and it is a valuable ongoing reference. | strongly recommend it
to anyone who is searching for process improvement opportunities, no matter if a
novice or advanced practitioner.” —Gerhard Plenert, author of Strategic Continuous
Process Improvement

“The Process Improvement Handbookis an indispensable resource for achieving
meaningful Process Improvement; business managers will have the power to help their
organizations stay competitive and responsive to customers, as well as nimble and
resilient. Readers will be miles ahead from where they would be if they tried to
navigate the world of process management on their own.” —Ken Carraher, CEO of
iGrafx

“This approach works! This book builds on proven Process Improvement techniques
refined over the past 30 years, but makes the case for a new standardized approach to
BPI for organizations. It makes this case because it expertly weaves today’s
technology and capabilities, with the proven quality and process approaches of the
past. This is a great book for those that want to lead or enact serious positive and
sustainable change for their organization. The practical approach and templates
included are invaluable and will enable a fast start!” —Mike Morris, Worldwide Sales
Leader, IBM Smarter Process

“The promise of enterprise software is to increase the effectiveness and
competitiveness of organizations. And at the heart of that promise is process
automation. Tim and Tristan have captured the fundamentals of Process Improvement
in their new book.” —Mark J. Barrenechea, President and Chief Executive Officer,
OpenText Corporation

“Often organizations approach business performance improvement with individual
methodologies such as Six Sigma. While this approach can be effective, many
organizations are faced with challenges that require a multifaceted approach to
consistently deliver value to their customers. The Process Improvement Handbook is a
valuable resource for all leaders looking to effectively and efficiently execute within
their organizations.” —Brent Drever, Chief Executive Officer, Acuity Institute
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